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APPENDI X A
EOCC OPERATI ONS

1. Pur pose. This appendi x describes procedures for activation
above Level 1 and staffing of the HQUSACE ECC.

2. Ceneral . Day-to-day operation of the ECC is at Level 1,
Normal Qperations. \Wen conditions warrant a higher |evel of
operation, the EOC staff may be augnented, tours of duty altered
or the level of operation raised to provide adequate EOC coverage
(see Figure A-1, Activation order, EOC/ sanple letter).

3. Organization. Figure A-2 shows the organi zational structure
of the EOC during Normal Operations (Level 1) and Emergency Watch
(Level 2). Figure A-3 shows the organizational structure upon
activation of the Cisis Managenent Team (Level 4). Figure A-4
provides the tours of duty for EOC coverage. Figure A-5 lists
the directorate/office CMI position assignnments.

a. LEVEL |-NORMAL OPERATIONS. Normal Operations are
conducted by the assigned ECC staff. These |ow | evel, day-to-day
activities may be referred to as the “warnf EOC. Overall
direction is exercised by the Chief, Readiness Branch. Vacant

positions will be filled-by tenporary assignnment of CMI nenbers
or other personnel. Assigned ECC staff include the follow ng:

(1) 1 - Chief, Emergency Operations Center.

(2) 1 - Energency Operations Oficer.

(3) 3 - EOC Watch Oficers.

(4) 2 - Enmergency Qperations Specialists.

(5 1 - ECC Systenms Specialist.

(6) 1 - Staff Duty O ficer (Non-duty hour coverage).

b. LEVEL 2- EMERGENCY WATCH TEAM ( BEWI). The EWI consists of
the assigned EOCC staff and a cadre of personnel who augnent the
ECC staff when a threat situation requires extended operations.
The EWI is automatically activated when a USACE MSC activates an
ECC on a 24-hour basis. The overall direction of the ECC at
Level 2 is exercised by the Chief, Readiness Branch. The BEWr
consists of the follow ng personnel:

(1) Operations Cadre Representative - Mlitary Prograns.

(2) Operations Cadre Representative - Ofice of the Chief of
Engi neer s- Pent agon (QCE-P).

(3) Staff Duty Oficer (On-site coverage required).
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(4) Readiness planner - Natural Disaster/Gvil Energencies
(CECW CE- D) .

(5) Readiness Planner - MIlitary/National Security
Enmer genci es ( CECW CE- P).

(6) CMI Conmuni cati ons Team

(7) QG her designated CMI or HQUSACE personnel.

c. LEVEL 3- EMERGENCY OPERATI ONS TEAM ( EOT). The EOT is an
interim organi zation used to augnent the ECC if the CMI is not
fully activated. The EOT is of flexible size and conposition and
is tailored to neet the requirenents of a specific crisis.
Personnel for the EOTl are drawn from the CMI Roster. The | evel
of decision-making is essentially unchanged from that of non-
crisis periods; however, the nechanism for providing information
to decision-makers is accelerated in order to expedite the
response to conmand requirenents.

d. LEVEL 4-CRI SIS MANAGEMENT TEAM  Wen energency or
exercise requirenments warrant the concentrated attention of the
HQUSACE staff beyond normal organizational capabilities, the CMr
may be activated by the Commandi ng Ceneral . Upon activation, the
Chief, CMI, directs the activities of the CMI and reports
directly to the Commander or designee. The CMI acts as the
Commander’ s technical and operational staff during energency
situations.

(1) The CMI may be tailored to neet the requirenents of a
specific crisis. Figure A-3 to Appendix A provides the CMI
conposition based on full activation. (Organizations assigned
responsibility for CMI positions (see Figure A-5 to Appendix A,
will provide the names of one (1) primary and one (1) alternate
for each shift to CECW CE- ECC. Changes to the CMI Roster wll be
reported inmediately and updates provided by 1 January of each
year. Both primary and alternate personnel will participate in
training.

(2) The CMI is conposed of two elenents: operations and
adm ni strative support. The operations elenent includes desk
of ficers representing HQUSACE organizational elenents, the Watch
Team which is responsible for tracking and reporting current
operations, and other specialized staff providing intelligence,
pl anni ng and technical support. The adm nistrative support
el ement has responsibility for nessage control, clerical
functions, dissenmnation of reports and coordination of
comuni cations and other support from the Hunphreys Engi neer
Support Activity (HECSA).

c. Upon activation of the CMI, the Commander nmmy activate
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the Directorate of M ssion Support (DWVS). Thi s el ement
consolidates Information Managenent (1M, Human Resources (HR),
Public Relations (PR), Logistics Dvision (LD) and Resource
Managenent (RM functions under a single director.

d. Wen the CMI is activated, the level of decision making
i s unchanged from that of non-crisis periods. However, the
mechani sm for providing information to decision makers is
accelerated in order to expedite response to conmand
requirements. The Chief, CMI, may neke decisions on matters not
specifically covered by policy but which are within the guidance
received fromthe comand group. Each staff directorate/office
provi des direct access between the responsible CMI nenber and the
directorate/office decision naker.

e. During a crisis or exercise, the CMI may be required to
operate for extended periods of tine. Primary CMI nenbers w ||
generally work 12-hour shifts for the duration of the event.
Shift scheduling is the responsibility of the Chief, EQCC
Personnel identified as alternates may rotate with the primry
CMI' menber as approved by the Chief, OCM. CMI' nenbers w | |
return to their parent directorates/offices when the CMI is
deact i vat ed.

f. Overall direction of the CMI is exercised by the Chief,
CMT.

g. The conposition of the CMI is as follows:

(1) Chief, OMI (0-6/GW 15)

(2) Shift Leader (0-5/6/Gw 14/15)

(3) Asst Shift Leader (0-5/ GV GS-14/15)

(4) Watch O ficer (04-03/G5 12/13)

(5) Desk Oficers: CEMP, CECW CEPM CEPA, CECC, CERE, CERD
(6) DVM5 Desk Oficer, if activated

(7) Desk Oficers, if the DM5 is not activated: CEIM CEHR
CEPR, CELD, CERM

(8) Desk Oficer, Specialized: CECWEH
(9) Qperations Oficer (0-4/Gw 13/ 14)
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(10) Staff Action Coordination Oficer (GS 13/14)

(11) Intelligence Oficer

(12) Adninistrative: Admnistrative Oficer, derk-Typist
(S«I'ecurélty)k, ECC Secretary, derk-Typist (Logger), derk-Typist,
File er

(13) Chief, HQUSACE Support Team Driver, Courier, G aphics
Assi st ant

(14) Comunications Team Leader: Primary/Alt Radio Operator,
Clerk Typist, Encoder/Decoder
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CECW CE- ECC

MEMORANDUM FOR All Divisions, D stricts, FOA and HQUSACE
Directorates and Ofices
SUBJECT: Activation of the Energency Qperations Center (EQOC

1. Ref erence HQUSACE Energency Qperations Center Standing
Qperating Procedures (HQUSACE ECCSOP), dated

2. The HQUSACE Energency Qperations Center (EOC) is hereby
activated to Level in support of operations relating to

3. The ECC will be the central point-of-contact (POC) for all
information pertaining to USACE involvenent in this situation and
all elenents are requested to respond to taskings directly from
the EOCC Al HQUSACE Directorates and separate offices,
Divisions, Districts, and FOA's will insure that tinely
distribution of information pertaining to this operation is nade
to the ECC

4, Al Drectorates and separate offices are to alert CMI
menbers and assure availability of Energency Points of Contact
(EPOC s) as listed in HQUSACE Energency Phone Directory. Report
updates imedi ately to the EOCC at 272-1001.

5. is appointed the Chief, CM.

Col onel, Corps of Engineers
Chief of Staff

NOTE: An activation order wll be promnmulgated by the ECC for
Level 2 - Emergency Watch, and hi gher.

Figure A-1. Activation order, EQOC/ sanple letter.
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Figure A-2.
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Figure A-3. (Crisis managenent team
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LEVEL 1 - NORVAL OPERATI ONS

EQC STAFF COVERAGE STAFF DUTY OFFICER - ON cALL
Weekdays: 0700-1700 Weekdays: 1615- 0745
Weekends: None Weekends: 0745-0745
Hol i days: None Hol i days: 0745- 0745

LEVEL 2 EVMERGENCY WATCH

EWF STAFF COVERAGE* STAFF DUTY OFFICER - ON SITE
Weekdays: 0500- 1930 Weekdays: 1900- 0745
Weekends: 0500- 1930 Weekends: 1900- 0745
Hol i days: 0500- 1930 Hol i days: 1900- 0745

LEVEL 3A - EMERGENCY OPERATI ONS TEAM

EOT DAY COVERAGE SHI FT* NIl GHT WATCH TEAM
Weekdays: 0500- 1930 Weekdays: 1900- 0745
Weekends: 0500- 1930 Weekends: 1900- 0745
Hol i days: 0500- 1930 Hol i days: 1900- 0745

LEVEL 3B - EMERGENCY OPERATI ONS TEAM

EOT DAY SHIFT EQOT NIGHT SHI FT
Weekdays: 0700- 1930 Weekdays: 1900- 0730
Weekends: 0700- 1930 Weekends: 1900- 0730
Hol i days: 0700- 1930 Hol i days: 1900- 0730

LEVEL 4 - CRI SIS MANAGEMENT TEAM

EOT DAY SHIFT EOT NIGHT SHI FT
Weekdays: 0700- 1930 Weekdays: 1900- 0730
Weekends: 0700- 1930 Weekends: 1900- 0730
Hol i days: 0700- 1930 Hol i days: 1900- 0730
* Staff split between 0500-1730 and 0700-1930 tours.

Figure A-4. Tours of duty - EOC
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